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Lakes Region Comprehensive Plan

Design Team Meeting

7:00-8:30 pm 
Thursday, March 17th, 2011
Raymond Public Safety Building
1443 Roosevelt Trail
Notes:
1. Introductions

The following attended: Rebeccah Schaffner-Tousignant, GPCOG; Steph Carver, GPCOG staff; Larry Anton, Naples; Dave Nadeau, Windham; Steve Nesbit, Standish; Frayla Shoenfeld, Windham; and Jim Stephenson, Raymond
2. Presentations by students of the Muskie School of Public Service
Rebeccah Schaffner-Tousignant is also adjunct faculty at the Muskie School where she teaches the class Planning Workshop.  Her students are undertaking a series of assignments intended to provide information to the Design Team to aid them in their decision making.

a. Comprehensive plan review, presented by Amy Adams and Keith McBride
Students presented a review of comprehensive plans from the seven towns involved in the regional comprehensive plan.  The review focused on identifying common goals, policies and strategies found in the comprehensive plans with the idea that these commonalities can form the basis from which to develop existing mutually agreed upon tasks for the regional plan.

The presentation sparked discussion of the following by Design Team members:

· What would a regional survey of citizens reveal given the current economic climate?  Would citizen priorities be different?

· Implementation of plans can be more challenging than creation of the plan

· State goals and mandates provide another good starting point in determining what tasks can be tackled regionally

· Transportation issues may also be a good starting point, but shouldn’t be addressed without also considering land use

· Model standards would be a useful outcome of the planning process

· Despite the perceived challenges of developing a regional plan, it provides the opportunity for shared wisdom

· The planning process should take into account the needs of out of town property owners and seasonal visitors

· Protection of natural resources, especially water resources, should also be a priority

b. Generalized land use map, presented by Nikkilee Carlton, Ian Hammond and Jamel Torres
Students presented a generalized zoning map.  The map depicts zoning districts across all seven towns.  The zoning districts were converted so that residential, industrial, commercial, agricultural and resource protection districts are visually displayed in the same manner across all towns.
The presentation sparked discussion of the following by Design Team members:

· Members asked questions and commented on particular districts, especially those districts interpreted as commercial

· For orientation members asked if all of Sebago Lake can be depicted on the map

· Members also requested that permanently preserved lands be depicted on the map
3. Discussion of presentations and plan elements (land use, transportation, economic development, etc.)
Design Team members asked if the materials generated by the Muskie School students could be made available electronically.  GPCOG staff will develop a web page for the Lakes Region Comprehensive Plan and make the materials available via the web.

GPCOG staff will use the commonalities illustrated in the comprehensive plan review to draft tasks for the work plan that will generate the regional comprehensive plan.

GPCOG staff also explained the status of the State Planning Office.  Staff explained that the Governor has determined that the Office will be eliminated effective July 1, 2011; recommendations of where to move/dissolve remaining programs affiliated with the office are due December 1, 2011; and that the Executive Office will preside over authorities currently granted to the office until such authorities are transferred/dissolved.
