PACTS
Portland Area Comprehensive Transportation System

1

2

3

o
o
o
o
o
o
o
o
o

4

Attachment A
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Portland Area Comprehensive Transportation System
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Attachment B
Ryan Neale
From:
Sent:
To:
Cc:
Subject:

Gove,Justin <jgove@southportland.org>
Wednesday, June 17, 2020 11:05 AM
Elizabeth Roberts
Puleo,Stephen; Steve Sawyer (ssawyer@sebagotechnics.com); Dostie, Gerald P
FW: EXTERNAL: S Portland 22136.00 funding

Follow Up Flag:
Flag Status:

Follow up
Flagged

Good Morning Elizabeth,
We had the bid opening for WIN_022136 last Thursday (6/11/2020). We are currently reviewing bids, but it appears that
Electric Light was the lowest responsive bidder at $320,710. If we apply a 3% contingency, as recommended by Jerry
Dostie, the estimated construction cost will be $330,331. Considering the estimated construction cost, and the expenses
to date in the attached email, the following is a summary of project funding:

Total Available Funds
Expended to Date
Remaining Funds

$378,238.00
$69,921.94
$308,316.06

Anticipated Future Expenditures
Construction Cost
CE

$330,331.00
$15,000.00

Additional PE (Sebago invoice yet to be submitted
for reimbursement)
Total Future Expenditures

$8,880.50
$354,211.50

Funding Balance

-$45,895.44

Based on the above the City of South Portland is requesting an additional $50,000 in funding (approximately 13% of the
project cost) from to facilitate construction. If you need any additional information or supporting documentation please
let me know. Additionally, if you could give an estimate of the timeframe for the approval of such funds by PACTs it
would be much appreciated. I’ll need to get the project onto the City Council agenda but would like to wait until funding
has been approved.
Regards,
Justin
Justin Gove, P.E.
Civil Engineer
City of South Portland
207-347-4126
jgove@southportland.org
From: Dostie, Gerald P <Gerald.P.Dostie@maine.gov>
Sent: Monday, June 15, 2020 2:33 PM
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To: Steve Sawyer (ssawyer@sebagotechnics.com) <ssawyer@sebagotechnics.com>; Puleo,Stephen
<SPULEO@southportland.org>; Gove,Justin <jgove@southportland.org>
Subject: EXTERNAL: S Portland 22136.00 funding

CAUTION: This email originated from outside of the City of South Portland Mail System. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
Congratulations on receiving favorable bids! Below is a screenshot of the expense to date:

With current available funding at $378,238.00 and up to an additional $60,897.60 (email from PACTS), there appears to
be sufficient funding. Please look at the expenses above and determine what you believe will be needed for total
funding. MaineDOT also typically adds 3% to the base bid to cover unforeseen additional work. Once you determine
the total funding needed, you will then need to make the formal request to PACTS for the additional money. They will
then make us aware of the new approved amount and I can then work on the Agreement Mod. Please keep me in the
loop. Thanks

Jerry Dostie

Project Manager
Multimodal Program
16 State House Station
Augusta, ME 04333-0016
(207) 624-3457
NOTICE: Under Maine’s Freedom of Access (“Right-to-Know”) law, documents - including e-mail - in the possession of
public officials about City business are classified as public records. This means if anyone asks to see it, we are required to
provide it. There are very few exceptions. We welcome citizen comments and want to hear from our residents, but
please keep in mind that what you write in an e-mail is not private and could show up in the local newspaper.
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