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GPCOG is one of seven federally designated Economic Development Districts (EDD) in Maine who have combined to
develop Mobilize Maine. As an EDD we annually receive economic development technical assistance funds from the
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ƚĂƟŽŶ͕ ƐƵƐƚĂŝŶĂďŝůŝƚǇƉůĂŶŶŝŶŐĂŶĚƚŚĞ/D WĚĞƐŝŐŶĂƟŽŶ͘ ^ĞĞĨŽůůŽǁ ŝŶŐƉĂŐĞƐĨŽƌƚŚĞŬĞǇŐŽĂůƐĂŶĚŵĞĂƐƵƌĞƐŽĨƚŚĞ
ĐƟŽŶWůĂŶ͘

' WK ' ǆ
ĞĐƵƟǀ Ğ
ŽŵŵŝƩ ĞĞ

Other GPCOG Services





Brownﬁelds program
ŽŽƉĞƌĂƟǀ ĞWƵƌĐŚĂƐŝŶŐ
D ĂŝŶĞůĞĂŶŽŵŵƵŶŝƟĞƐ
Data Center

Portland Area Comprehensive
dƌĂŶƐƉŽƌƚĂƟŽŶ^ǇƐƚĞŵ(PACTS)

Mobilize Maine Leadership
Team

&ŽŽĚ ĐƟŽŶdĞĂŵ
;/D WŽŶƐŽƌƟƵŵͿ

ŶĞƌŐǇ ĐƟŽŶdĞĂŵ

WƌŽũĞĐƚ Ğǀ ĞůŽƉŵĞŶƚĐƟŽŶdĞĂŵƐ





Locally Produced Biodiesel
Combined Heat and Power
Energy Eﬃciency
Portland 2030 District

WƌŽũĞĐƚ Ğǀ ĞůŽƉŵĞŶƚĐƟŽŶdĞĂŵƐ





Workforce
Supply Chain
Research & Development
Market Development

All of the “teams” and freight are coordinated and staﬀed by GPCOG.
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Freight






Air
Rail
Port
Highway

Greater Portland Sustainable Food Production Cluster
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Potential Impact
2,500
Jobs
$400
million

On May 28, 2014, the White House designated the Greater Portland Sustainable
Food Production Cluster, led by the Greater Portland Council of
Governments (GPCOG), as one of 12 Manufacturing Communities in the nation.
The Investing in Manufacturing Communities Partnership (IMCP) is sponsored by
the U.S. Economic Development Administration.

Goals








Scale up home enterprises to food manufacturing operations
Find markets for raw food that is wasted
Add value to raw food now shipped out of state for processing
Increase global markets for Maine food
Replace imported manufacturing inputs with Maine product
Replace imports by households, restaurants and institutions with local food
GPCOG Activities

Partners

Axiom Technologies
City of Portland
Coastal Counties Workforce Inc.
Coastal Enterprises Inc.
Greater Portland Council of Governments
Gulf of Maine Research Institute
Jordan’s Farm
Maine Community Foundation
Maine Food Strategy
Maine International Trade Center
Maine Office, U.S. Export Assistance Center
Maine Port Authority
Maine Sustainable Agricultural Society
Mobilize Maine
Northern Girl
Southern Maine Community College
University of Southern Maine
Woodard & Curran






Quarterly meetings of IMCP Consortium



$200,000 EPA grant to develop an area-wide plan for East Bayside,
Portland’s hotbed for food production







Submission of over $4.8 million in Federal grant applications
$25,000 USDA grant to study the institutional market for local foods
$100,000 USDA grant to provide technical assistance on energy
efficiency to rural small businesses, including farms and food processors

Creation of Scaling Local, a 70-minute documentary on food producers
in Greater Portland that are scaling up in size with an inspiring
commitment to the triple bottom line
Sit-down interviews with 20 food processors and support organizations
to inform a regional cluster analysis of the food industry
Recruitment of food processors to participate in Scale-Up Portland,
Southern Maine’s premier accelerator program for small businesses
Technical assistance to establish Maine’s first private, membership-based
kitchen incubator
Presentations to GrowSmart Maine, Economic Development Council of
Maine, National Association of Development Organizations, and the New
England Association of Resource Conservation & Development Districts



Attendance at IMCP Summit in Washington, D.C.

Food Processing Jobs in Cumberland County

Other
26%

Da i ry
21%

Sea food
19%

Des serts
5%
Bevera ges
13%

1,812
jobs
64
Businesses
$682
Million in sales
31%
Maine’s processing sector

Ba keries
16%
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Our Regional Vision
The Greater Portland and Sebago Lakes region is the best
place in New England to live, work, and play. The only way
to have a sustainable future for our children and to preserve
the Maine way of life is to focus on working TOGETHER to
grow good quality jobs by helping new businesses start and
existing businesses grow and expand. We are committed to
driving entrepreneurship, investment, and innovation
through:
Access to capital
High quality workforce
Predictable regulatory environment

Greater Portland, Maine’s Economic Engine, accounts for
33% of the State’s Gross Domestic Product
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Our Regional Goals
“To really move the economy forward as a region, we must set goals that are ambitious, measurable, and realistic .”
Ed Suslovic, Portland City Councilor

Standard Indicators
Ʃ ƌĂĐƚ10,000 ƉĞŽƉůĞƚŽƐƵƐƚĂŝŶƌĞŐŝŽŶΖƐŚŝƐƚŽƌŝĐƉŽƉƵůĂƟŽŶŐƌŽǁ ƚŚƌĂƚĞ
Region has gained 5,864 people for a growth rate of 2%
Increase the pool of available workers by 1%
Labor force has increased by 1%
/ŶĐƌĞĂƐĞƌĂƚĞŽĨƉĂƌƟĐŝƉĂƟŽŶŝŶƚŚĞůĂďŽƌĨŽƌĐĞďǇ1%
Labor force participation rate has decreased by 3%
The basis for the strategies
ĂŶĚĂĐƟŽŶƐŝŶƚŚŝƐĚŽĐƵŵĞŶƚ
is the ability to measure
our progress. Dozens of
people met for months to
create these measurements.
The top half contains a set of
standard indicators being
used in each of the state’s
seven federally designated
economic development districts. They will become the

basis for a statewide
economic development
strategy ƌĞƐƵůƟŶŐĨƌŽŵ
Mobilize Maine’s grassroots,
ďŽƩ Žŵ-up approach.
The second set of measurements was based on the region’s needs and are spe-

ciﬁc to the Greater
Portland-Lakes
region.
In the end, we examined
trends across three decades
as well as reference data for
E Ğǁ ŶŐůĂŶĚĂŶĚƚŚĞŶĂƟŽŶ
and believe the goals are
ĂĐŚŝĞǀ ĂďůĞĂŶĚƌĞĂůŝƐƟĐ͘

Create 8,000 new jobs
Region has gained 5,745 jobs for a growth rate of 4%
/ŶĐƌĞĂƐĞƌĞŐŝŽŶĂů' ƌŽƐƐ ŽŵĞƐƟĐWƌŽĚƵĐƚďǇ7%
Gross Domestic Product has increased by 25%
Increase average wage per job to $52,000
Average wage has increased 7% to $45,968
Increase the region's total wages by 27%
Region's wages have increased by 11%
Increase per capita income by 17%
Per capita income has increased by 11%
/ŶĐƌĞĂƐĞĂƩ ĂŝŶŵĞŶƚŽĨĂĐŚĞůŽƌ͛ Ɛ ĞŐƌĞĞƐƚŽ45% ŽĨƚŚĞĂĚƵůƚƉŽƉƵůĂƟŽŶ
41% of adults hold a Bachelor's Degree or higher, up 1%
Increase access to high speed Internet to 100% coverage

Region Indicators
Ʃ ƌĂĐƚ5,000+ people aged 25-44 from outside the region
Number of adults aged 25-44 has increased by 29 people

Triple the number of adults with an Associate’s Degree
Number of adults with an Associate's Degree and no higher remains a steady 9%
Decrease the region's commercial vacancy rate to 7.5%
Region's commercial vacancy rate has fallen 34% to 8.48%
Increase annual number of new business starts by 1,000
Number of net new businesses has increased 4% to 442
Reduce the region's dependence on foreign oil
Household dependence on oil as a primary heating source has decreased 5% to 64.7%
Increase access ŽĨƐŵĂůůďƵƐŝŶĞƐƐĞƐƚŽƚŚĞƌŝŐŚƚƌĞƐŽƵƌĐĞƐĂƚƚŚĞƌŝŐŚƚƟŵĞ
Volume of SBA loan guarantees decreased 17% to $22 million
Decrease the rent-to-income ƌĂƟŽƚŽƚŚĞŶĂƟŽŶĂůĂǀ ĞƌĂŐĞ
Rent-to-income ratio has increased to 36%, which is 10% above the national average
Increase transit ridership by 1 million
Transit ridership has increased by 670,848 riders, or 14%
 ĞĐƌĞĂƐĞƚŚĞƟŵĞŝƚƚĂŬĞƐƚŽpermit a commercial project
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Sense of Urgency
Our Challenges
t ĞŚĂǀ ĞƚŚĞŚŝŐŚĞƐƚŵĞĚŝĂŶĂŐĞŝŶƚŚĞŶĂƟŽŶ
t ĞĂƌĞƚŚĞůĞĂƐƚĚŝǀ ĞƌƐĞƐƚĂƚĞŝŶƚŚĞŶĂƟŽŶ
We are the most oil-ĚĞƉĞŶĚĞŶƚƐƚĂƚĞŝŶƚŚĞŶĂƟŽŶ
K ƵƌƵŶŝǀ ĞƌƐŝƚǇƐǇƐƚĞŵŝƐŶŽƚŐƌĂĚƵĂƟŶŐƐƚƵĚĞŶƚƐŝŶƐĐŝĞŶĐĞ͕ ƚĞĐŚŶŽůŽŐǇ͕ĂŶĚĞŶŐŝŶĞĞƌŝŶŐ
ﬁelds suﬃcient to meet the needs of our knowledge-based economy
Our region is divided by an urban versus rural dichotomy that creates silos and ineﬃciencies
Our businesses ﬁnd it increasingly diﬃcult to recruit qualiﬁed applicants and to expand
“…Maine’s economic future is tied to the economic performance of its most dominant region, Portland.
This means that ensuring the region’s well-being is not only in the City’s and region’s best interest but also the
entire state’s interest.” Portland Regional Chamber, Looking Out for Portland and the Region

Cumberland County Growth, 1990-2014
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110
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20

Households

 ƵƌŝŶŐƚŚĞϭϵϵϬ͛ Ɛ͕ ƚŚĞƌĞŐŝŽŶĂƩ ƌĂĐƚĞĚϰϯ ͕ ϬϬϬŶĞǁ ũŽďƐĂŶĚϮϮ͕ ϬϬϬŶĞǁ ƌĞƐŝĚĞŶƚƐ͘  ƵƌŝŶŐƚŚĞϮϬϬϬ͛ Ɛ͕ ǁ ĞĂƩ ƌĂĐƚĞĚũƵƐƚ
4,000 new jobs and 16,000 new residents.

The robust and diverse
economy of Greater Portland serves as Maine’s ecoŶŽŵŝĐĞŶŐŝŶĞ͕ ĂĐĐŽƵŶƟŶŐ
for over one third of the
state’s economy. But
growth has leveled as
' ƌĞĂƚĞƌWŽƌƚůĂŶĚĐŽŶƟŶƵĞƐ
ƚŽƚƌĂŶƐŝƟŽŶĨƌŽŵĂŶold
growth economy grounded
ŝŶƚƌĂĚŝƟŽŶĂůŵĂŶƵĨĂĐƚƵƌͲ
ing to a new economy deﬁned by emerging technologies. From 2000 to

2014, we lost over
4,100 manufacturing
jobs. While the region has
remained vibrant, we have
fallen behind other regions
around the country in
terms of growth.

t ĞŵƵƐƚĨŽĐƵƐŽŶĞǆŝƐƟŶŐďƵƐŝŶĞƐƐĞƐƚŽĚƌŝǀ ĞŽƵƌĞĐŽŶŽŵŝĐŐƌŽǁ ƚŚ͘ Together, we can build a sustainable econo-

ŵǇǁ ŚĞƌĞǇŽƵŶŐĂŶĚŽůĚĐĂŶĞĂƌŶĂůŝǀ ĂďůĞǁ ĂŐĞ͕ ĞŶũŽǇĂŚŝŐŚƋƵĂůŝƚǇŽĨůŝĨĞ͕ ďĞŶĞĮ ƚĨƌŽŵĂƋƵĂůŝƚǇĞĚƵĐĂƟŽŶĂŶĚƚƌĂŝŶŝŶŐƐystem,
start a business, and raise a family.
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>30%
The region’s most serious housing
problem is cost burden: 37% of

homeowners and 52% of
renters pay more than 30% of
their income for housing.

38%
By 2030, seniors age 55 and over will comprise
ϯ ϴй ŽĨƚŚĞƌĞŐŝŽŶ͛ ƐƉŽƉƵůĂƟŽŶ͕ compared

to 28% in 2010.

$100,000
While the average salary in the biotechnology sector is
$100,000, fewer than 30 students per year graduate from the University of Southern Maine with a degree
in Biology, Chemistry or Biochemistry.

“It is clear we still have work to do… we are lagging in pivotal areas including key industries, a higher tax burden and housing
affordability.” Michael Bourque, Vice-Chair, Portland Regional Chamber

$1,360,000,000
dƌĂŶƐƉŽƌƚĂƟŽŶŝƐƌĞƐƉŽŶƐŝďůĞĨŽƌalmost half of the
$1.36 billion spent on energy in Cumberland County.

91.6%
While the ƉĞƌĐĞŶƚĂŐĞŽĨŵŝŶŽƌŝƟĞƐŚĂƐĚŽƵďůĞĚƐŝŶĐĞϮϬϬϬ,
non-Hispanic Whites account for over 90% of Cumberland County’s
ƉŽƉƵůĂƟŽŶ͘
-7-
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Six Drivers of Growth and Prosperity

2008
The rise and fall of our region’s
economy tracks closely with the
ŶĂƟŽŶĂůĞĐŽŶŽŵŝĐĐǇĐůĞ͘ &ŽƌĞǆĂŵƉůĞ͕ 
ǁ ŚĞŶƚŚĞŶĂƟŽŶĂůĞĐŽŶŽŵŝĐƌĞĐĞƐƐŝŽŶ
hit in 2008, Greater Portland’s job
growth plunged –3.4%, paralleling the
U.S. rate of –4.5%.

“Because economic development efforts have been primarily led by
government without the full and sustained engagement of the
private sector in guiding and implementing economic development
policy, priorities have tended to change every 4-8 years, initiatives
have not always transcended Administrations, the focus has been
more on equity rather than cost effectiveness (ROI), and we have
been less nimble in responding to economic change.”
Maine Development Foundation, 2007

While it may seem that we are powerless to
combat these global forces, Maine has impleŵĞŶƚĞĚĚŽǌĞŶƐŽĨƉƌŽŵŝƐŝŶŐŝŶŝƟĂƟǀ ĞƐ͘ /Ŷ
ϮϬϬϲ͕ ƚŚĞD ĂŝŶĞ Ğǀ ĞůŽƉŵĞŶƚ&ŽƵŶĚĂƟŽŶ
ŝŶƚĞƌǀ ŝĞǁ ĞĚŽǀ ĞƌϭϬϬůĞĂĚĞƌƐƚŽŝĚĞŶƟĨǇ
Maine’s most successful economic development policies and programs. In examining a 30
-ǇĞĂƌƉĞƌŝŽĚƐƉĂŶŶŝŶŐƐŝǆĂĚŵŝŶŝƐƚƌĂƟŽŶƐ͕ ƚŚĞǇ
found that we do not lack for great ideas

/ŵƉůĞŵĞŶƚĂƟŽŶ
dŚƌŽƵŐŚD ŽďŝůŝǌĞD ĂŝŶĞ͕ ǁ ĞŚĂǀ ĞŝĚĞŶƟĮ ĞĚ
the six drivers of economic development that
ǁ ŝůůďĞŝŵƉůĞŵĞŶƚĞĚĂĐƌŽƐƐƟŵĞŝŶĞĂĐŚŽĨƚŚĞ
state’s seven economic development districts.

– the single silver bullet that will solve
all of our problems. ƵƚƚŚĞƐĞƉƌŝŽƌŝƟĞƐ








changed every four to eight years, leading to
ĨĂŝůƵƌĞƐŽĨƉůĂŶŶŝŶŐĂŶĚĞǆĞĐƵƟŽŶ͘ dŚƌŽƵŐŚ
Mobilize Maine, the seven Economic Development Districts should instead seek the silver

buckshot – a broad agenda implemented consistently across
ĂĚŵŝŶŝƐƚƌĂƟŽŶƐ.
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Asset-based Cluster Development
ŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉĂŶĚ/ŶŶŽǀ ĂƟŽŶ
ĚƵĐĂƟŽŶĂŶĚt ŽƌŬĨŽƌĐĞ Ğǀ ĞůŽƉŵĞŶƚ
Access to Capital
Infrastructure and Environment
Leadership

9
Economic Driver #1: Asset-Based Cluster Development

32,253

Unlike the old economy, where machines powered growth, in the new economy it is
ƉĞŽƉůĞĂŶĚŝŶƚĞůůĞĐƚƵĂůĐƌĞĂƟǀ ŝƚǇ͘/ŶϮϬϬϭ͕ D ĂŝŶĞŝĚĞŶƟĮ ĞĚƐĞǀ ĞŶƚĞĐŚŶŽůŽŐǇĐůƵƐƚĞƌƐĂƐƚĂƌŐĞƚƐ
ĨŽƌŝŶŶŽǀ ĂƟŽŶĂŶĚŝŶǀ ĞƐƚŵĞŶƚ͘ &ŽƵƌŚĂǀ ĞďĞĞŶƐĞůĞĐƚĞĚĂƐĂƌĞĂƐŽĨĨŽĐƵƐ͗ ĂŐƌŝĐƵůƚƵƌĞΘĮ ƐŚĞƌŝĞƐ͕ 
tourism, precision manufacturing, and the knowledge-based industries of biotechnology, environmental
ƚĞĐŚŶŽůŽŐǇ͕ĂŶĚŝŶĨŽƌŵĂƟŽŶƚĞĐŚŶŽůŽŐǇ͘ĐĐŽƌĚŝŶŐƚŽƚŚĞĞŶƚĞƌĨŽƌƵƐŝŶĞƐƐΘĐŽŶŽŵŝĐZĞƐĞĂƌĐŚ͕ 
ŚĞĂůƚŚĐĂƌĞ͕ ǁ ŚŝĐŚĞŵƉůŽǇƐŽǀ Ğƌϯ Ϯ͕ ϬϬϬƉĞŽƉůĞ͕ ŝƐƚŚĞƌĞŐŝŽŶ͛ ƐŵŽƐƚƌŽďƵƐƚĐůƵƐƚĞƌ͕ ĚĞŵŽŶƐƚƌĂƟŶŐƚŚĞ
ŚŝŐŚĞƐƚƐƉĞĐŝĂůŝǌĂƟŽŶĂŶĚƚŚĞŐƌĞĂƚĞƐƚϭϬ-year job growth.

Cluster Analysis of Greater Portland
Specialized, declining employment

Specialized, growing employment

Not specialized, declining employment

Not specialized, growing employment

“While the specialization (relative concentration indicating competitive advantage) of related industries within a region is a
necessary condition for clusters to exist, clusters are defined by the interconnections and network relationships
between industry firms and institutions that lead to innovative activity.”
Ryan Wallace, Project Director, Center for Business & Economic Research, University of Southern Maine

$934
million

An economic cluster can be deﬁned as a group of businesses in a related industry sector that
beneﬁt from geographic proximity. Clusters are deﬁned not by what products are

made, but the knowledge and skills that reside or are developed within a
region. Important components of each cluster include research and development,

ƉƌŽĚƵĐƟŽŶĂŶĚĚŝƐƚƌŝďƵƟŽŶ͕ ĞŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉ͕ ĂŶĚŬŶŽǁ ůĞĚŐĞŶĞƚǁ ŽƌŬƐ͘ &ŽĐƵƐŝŶŐŽŶĂŶǇŽŶĞ
component can create economic opportunity. For example, we are only growing enough food
in Cumberland County to meet 10% of the annual $934 million in demand generated by
residents and visitors.

/ŵƉůĞŵĞŶƚĂƟŽŶ



Restructure our CEDS Planning eﬀorts around three industry clusters: Food, Energy, and Freight.



&ĂĐŝůŝƚĂƚĞƚŚĞ' ƌĞĂƚĞƌWŽƌƚůĂŶĚ^ƵƐƚĂŝŶĂďůĞ&ŽŽĚWƌŽĚƵĐƟŽŶůƵƐƚĞƌ͕ ŽŶĞŽĨƚŚĞŶĂƟŽŶ͛ ƐϭϮD ĂŶƵĨĂĐƚƵƌŝŶŐ
ŽŵŵƵŶŝƟĞƐƵŶĚĞƌ ͛ Ɛ/D WŝŶŝƟĂƟǀ Ğ͘



Complete and resource a cluster analysis of the region’s Food and Energy sectors.
-9-
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Economic Driver #2: Entrepreneurship and Innovation

162
Entrepreneurship is a key source
ŽĨŝŶŶŽǀ ĂƟŽŶŝŶŽƵƌĞĐŽŶŽŵǇ͘
One quarter of the region’s labor
force is working for themselves
or for a micro-enterprise with
less than ﬁve employees. In any

given year, 500 to 1,000
businesses start-up operaƟŽŶƐ͘ Over the last decade, this
churn has added an average of
162 net new businesses to the
economy each year.

“People thought that the way to grow entrepreneurship and innovation is only through (access to) capital, but what we’ve
learned is it’s more than just capital. That effort can be accelerated by creating networks of people who know that they’re not
the only person in their community doing it. Having a network to encourage you, help you get the resources, helping you get
back up if you fail is a very important part of a startup-and-create community.”
Jess Knox, Founder, Maine Start-Up and Create Week

Fresh out of college, young people under 30 are the most mobile
of age groups – and the most likely to take risks. These risks can
result in new start-ups that mature to small businesses employing
dozens of workers. On average, however, Greater Portland loses
141 young people aged 25-ϰϰƉĞƌǇĞĂƌ͘ ^Ɵůů͕ƚĂůĞŶƚĞĚƉĞŽƉůĞĂƌĞ
moving here, moving back (the "boomerangers") or striking out on
ƚŚĞŝƌŽǁ Ŷǁ ŝƚŚŝĚĞĂƐƚŚĂƚĐĂŶĐŽŵƉĞƚĞŽŶĂŶĂƟŽŶĂůŽƌŐůŽďĂůďĂͲ
sis. The businesses could be built anywhere, but people
want to do it in Maine: personal wind turbines, augmented
ƌĞĂůŝƚǇĂƉƉƐ͕ ĂƌƟƐĂŶĂůĨŽŽĚĂŶĚďĞǀ ĞƌĂŐĞƐ͕ ĂƉƉůŝĞĚĐŽŵƉŽƐŝƚĞƐ͕ 
ĚŝĂŐŶŽƐƟĐŵĞĚŝĐĂůĚĞǀ ŝĐĞƐ͕ ĂŶĚŵƵĐŚŵŽƌĞ͘ 

-141

/ŵƉůĞŵĞŶƚĂƟŽŶ






Host a Food Summit in East Bayside focused on entrepreneurship and small business.
Work with FORQ LLC to develop Maine’s ﬁrst membership-based kitchen incubator.
t ŽƌŬǁ ŝƚŚƚŚĞ/D W^ƵƉƉůǇŚĂŝŶĐƟŽŶdĞĂŵƚŽŝŵƉůĞŵĞŶƚƚŚĞD ŽƌĞD ĂŝŶĞD ĞĂƚƉƌŽũĞĐƚ͘
t ŽƌŬǁ ŝƚŚƚŚĞ/D WZΘ ĐƟŽŶdĞĂŵƚŽĚĞǀ ĞůŽƉĂĨĞƌŵĞŶƚĂƟŽŶůĂďŽƌĂƚŽƌǇĂƚh ^D ͘
ŽŵƉůĞƚĞĂƌĞŐŝŽŶĂůƐƚƵĚǇŽŶƚŚĞŝŶƐƟƚƵƟŽŶĂůŵĂƌŬĞƚĨŽƌůŽĐĂůĨŽŽĚƐ͘
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Economic Driver #3: Education and Workforce Development

51%
Over half of adults have not completed any
college. Of these, 19% take college courses but drop out
ǁ ŝƚŚŽƵƚĐŽŵƉůĞƟŶŐĂĚĞŐƌĞĞ͘ /ŶĐŽŵĞƌŝƐĞƐǁ ŝƚŚ
ĞĚƵĐĂƟŽŶ͘ ĐĐŽƌĚŝŶŐƚŽƚŚĞĞŶƐƵƐƵƌĞĂƵ͕ ƚŽĚĂǇ͛ƐŚŝŐŚ
school graduate can expect to earn an average of $1.2
ŵŝůůŝŽŶĚŽůůĂƌƐŽǀ ĞƌƚŚĞŝƌůŝĨĞƟŵĞ͕ ǁ ŚŝůĞƚŚŽƐĞǁ ŝƚŚĂ
Bachelor's degree, $2.1 million. In Cumberland County,
40% of adults age 25 and over hold at least a Bachelor’s
degree or higher. Short-term training programs, however,
can assist those without a degree become more
ĐŽŵƉĞƟƟǀ ĞŝŶƚŚĞŵĂƌŬĞƚƉůĂĐĞ͘ 

“The evidence is emerging that like a Maine spring, USM is slowly but beautifully surviving a dark Maine winter and it is going
to get brighter and brighter.” He added, “We're on the road to fiscal sustainability, from which there's no turning back. We enjoy strong community support. And enrollment will be our #1 priority – we are heading in a new direction.”
Dr. Glenn Cummings, President, University of Southern Maine

2018
By 2018, the
^ƚĂƚĞĞƐƟŵĂƚĞƐƚŚĂƚD ĂŝŶĞ͛ ƐƉŽƉƵůĂƟŽŶǁ ŝůů
ƉĞĂŬĂŶĚƚŚĞƌĞĂŌĞƌĚĞĐůŝŶĞas the Baby Boom generThe region faces a demographic winter.

ĂƟŽŶƚƌĂŶƐŝƟŽŶƐĨƌŽŵƚŚĞǁ ŽƌŬĨŽƌĐĞƚŽƌĞƟƌĞŵĞŶƚǁ ŝƚŚŽƵƚ
ĂƐƵĸ ĐŝĞŶƚŐĞŶĞƌĂƟŽŶŽĨǇŽƵŶŐĞƌǁ ŽƌŬĞƌƐƚŽƐƵƉƉŽƌƚ
ƚŚĞŵ͘ K ŶĞƐŽƵƌĐĞŽĨƉŽƉƵůĂƟŽŶŐƌŽǁ ƚŚŝƐĨŽƌĞŝŐŶŝŶŵŝŐƌĂƟŽŶ͘ ƵƚƚŚŽƐĞǁ ŚŽĚŽĐŽŵĞĨĂĐĞůŽŶŐǁ ĂŝƚƐĨŽƌ
courses in English as a second language. Many are unable
to work in their chosen career because they lack American
ĐƌĞĚĞŶƟĂůƐ͘

$100,000
D ĂŝŶĞŵĂŶƵĨĂĐƚƵƌĞƌƐƚǇƉŝĐĂůůǇƌĞĐƌƵŝƚƐĐŝĞŶƟƐƚƐĂŶĚĞŶŐŝŶĞĞƌƐ
from out of state for careers that oﬀer high wages. The aver-

age job in the Biotechnology sector pays over
$100,000 per year. On average, however, less than 150

students a year graduate from the University of Southern Maine
ǁ ŝƚŚĂĂĐŚĞůŽƌ͛ ƐĚĞŐƌĞĞŝŶďŝŽůŽŐǇ͕ĐŚĞŵŝƐƚƌǇ͕ŵĂƚŚĞŵĂƟĐƐ͕ 
physics, technology, computer science, or
engineering.

/ŵƉůĞŵĞŶƚĂƟŽŶ


t ŽƌŬǁ ŝƚŚŽĂƐƚĂůŽƵŶƟĞƐt ŽƌŬĨŽƌĐĞ/ŶĐ͘ ƚŽŽƵƚůŝŶĞĂƉƌŽŐƌĂŵŽĨĐĂƌĞĞƌƉĂƚŚǁ ĂǇƐĨŽƌƚŚĞWŽƌƚdƌĂŶƐƉŽƌƚĂƟŽŶΘ
>ŽŐŝƐƟĐƐƐĞĐƚŽƌ͘



t ŽƌŬǁ ŝƚŚ' ƌŽǁ ŝŶŐWŽƌƚůĂŶĚĂŶĚƚŚĞWŽƌƚůĂŶĚt ŽƌŬĨŽƌĐĞŽůůĂďŽƌĂƟǀ ĞƚŽĐƌĞĂƚĞĞŵƉůŽǇŵĞŶƚŽƉƉŽƌƚƵŶŝƟĞƐĨŽƌ
the underemployed, veterans, and recent immigrants.



t ŽƌŬǁ ŝƚŚƚŚĞh Ŷŝǀ ĞƌƐŝƚǇŽĨ^ŽƵƚŚĞƌŶD ĂŝŶĞƚŽŝŵƉůĞŵĞŶƚƚŚĞŝŶƐƟƚƵƟŽŶ͛ Ɛǀ ŝƐŝŽŶĨŽƌĂD ĞƚƌŽƉŽůŝƚĂŶh Ŷŝǀ ĞƌƐŝƚǇ͘
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Economic Driver #4: Access to Capital

88%
We are a region and state built on
small business. According to the Small
ƵƐŝŶĞƐƐĚŵŝŶŝƐƚƌĂƟŽŶ;^Ϳǁ ŚŝĐŚ
guarantees an average of $39 million in
loans per year in Cumberland County.

97.1% of all Maine businesses employ less than 500 people. Indeed, 88% employ fewer than
20 people.

“Improving the process to connect businesses with appropriate capital and other resources is critical to all of our success.”
Ann Marie Swenson, Senior Vice President, People’s United Bank

$39,000,000

t ŚŝůĞƚŚĞ^ŵĂůůƵƐŝŶĞƐƐĚŵŝŶŝƐƚƌĂƟŽŶůĞŶĚƐĂŶĂǀ ĞƌĂŐĞŽĨΨϯ ϵŵŝůůŝŽŶƉĞƌǇĞĂƌŝŶƵŵďĞƌůĂŶĚ
ŽƵŶƚǇ͕ƚŚĞŵŽƐƚƉŽƉƵůĂƌǁ ĂǇƐƚŽĮ ŶĂŶĐĞƐŵĂůůďƵƐŝŶĞƐƐĂƌĞĨĂŵŝůǇĂŶĚĨƌŝĞŶĚƐĂŶĚƚƌĂĚŝƟŽŶĂů
bank ﬁnancing. The greatest challenge is to connect businesses to the whole array of resources
available to them, but that are not necessarily well known. Many economic development
ƉƌĂĐƟƟŽŶĞƌƐďĞůŝĞǀ ĞƚŚĂƚƉƌŽŐƌĂŵƐĚĞƐŝŐŶĞĚĨŽƌƐƉĞĐŝĮ ĐƉƵƌƉŽƐĞƐĂƌĞŽŌĞŶĨŽƌŐŽƩ ĞŶŽƌƵŶĚĞƌ
ƵƟůŝǌĞĚďĞĐĂƵƐĞŝƚŝƐƚŽŽĚŝĸ ĐƵůƚƚŽŬĞĞƉƵƉǁ ŝƚŚƚŚĞŶƵŵďĞƌŽĨƉƌŽŐƌĂŵƐĂŶĚƚŚĞƌĞƋƵŝƌĞŵĞŶƚƐ
of all of those resources. Even so, not every business is ready for ﬁnancing and even fewer for
ĂůƚĞƌŶĂƟǀ ĞƚǇƉĞƐŽĨĮ ŶĂŶĐŝŶŐƐƵĐŚĂƐǀ ĞŶƚƵƌĞĐĂƉŝƚĂů͘We

believe there are
thousands of federal, state and local resources available to businesses
in the region. Many resources beyond capital can help an entrepreneur move their idea

forward. From prototype development to low-cost laboratory space, we need a way to connect
people as quickly and eﬃciently as possible to the ƌŝŐŚƚƌĞƐŽƵƌĐĞĂƚƚŚĞƌŝŐŚƚƟŵĞ.

/ŵƉůĞŵĞŶƚĂƟŽŶ



Administer GPCOG’s Revolving Loan Fund for the start-up and expansion of small businesses.



Implement a comprehensive Brownﬁelds program for the assessment, clean-up, and redevelopment of industrial,
ĐŽŵŵĞƌĐŝĂů͕ĂŶĚŝŶƐƟƚƵƟŽŶĂůƉƌŽƉĞƌƟĞƐ͘



WƌŽǀ ŝĚĞƚĞĐŚŶŝĐĂůĂƐƐŝƐƚĂŶĐĞƚŽŚĞůƉĐŽŵŵƵŶŝƟĞƐĂŶĚďƵƐŝŶĞƐƐĞƐĂĐĐĞƐƐ^ƚĂƚĞĂŶĚ&ĞĚĞƌĂůƉƌŽŐƌĂŵƐ͕ ŝŶĐůƵĚŝŶŐ ͕ 
Eﬃciency Maine, Cumberland County CDBG, etc.
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Economic Driver #5: Infrastructure and Environment

$978,000,000
/ŶĨƌĂƐƚƌƵĐƚƵƌĞƐƵƉƉŽƌƚƐĐŽŵŵƵŶŝƟĞƐ͕ 
businesses, families, and workers,
encompassing every aspect of where we live,
work and play, including water, sewer, gas,
electric, and broadband as well as roads,
airports, interstates, ports, and rail lines.
Much of this infrastructure is old and
expensive to maintain. For example, we
ŚĂǀ ĞŝĚĞŶƟĮ ĞĚƚƌĂŶƐƉŽƌƚĂƟŽŶŝŶĨƌĂƐƚƌƵĐƚƵƌĞ
needs of $1.484 billion over the next 20
ǇĞĂƌƐ͕ ďƵƚƉŽƚĞŶƟĂůĨƵŶĚŝŶŐŝƐĂǀ ĂŝůĂďůĞĨŽƌ
ũƵƐƚΨϱϬϲŵŝůůŝŽŶ͕ ĐƌĞĂƟŶŐĂƐŚŽƌƞĂůůŽĨΨϵϳ ϴ
million.

20-year Funding Shortfall
for transportation projects in Greater Portland
$1,600,000,000
$1,400,000,000
$1,200,000,000
$1,000,000,000
$800,000,000

$978,000,000
$1,484,000,000

$600,000,000
$400,000,000
$506,000,000

$200,000,000
$0
Total Capital Needs

Capital Funds Available

“Since 2013 the Icelandic steamship company Eimskip established its single U.S. port of call in Portland, Maine connecting
Maine directly, for the first time in decades, to Scandinavia, Northern Europe, Iceland, Greenland and Newfoundland.
This shift brought Maine as close to these countries, from a freight cost perspective, as it is to the mid-Atlantic.”
Patrick Arnold, Director of Operations and Business Development for the Maine Port Authority

36%

The region faces a variety of infrastructure challenges:
 Aging water, gas, and sewer lines in Portland, South Portland, and Westbrook.
 >ĂĐŬŽĨǁ ĂƚĞƌ͕ ƐĞǁ Ğƌ͕ ĂŶĚŐĂƐŝŶĨƌĂƐƚƌƵĐƚƵƌĞŽƵƚƐŝĚĞŽĨƵƌďĂŶĂƌĞĂƐ͕ ƉĂƌƟĐƵůĂƌůǇƚŚĞ^ĞďĂŐŽ>ĂŬĞƐZĞŐŝŽŶ͘
 >ĂĐŬŽĨƐĂĨĞ͕ ĚĞĐĞŶƚĂŶĚĂī ŽƌĚĂďůĞŵƵůƟ-family housing for the region’s workforce, which on average,
consumes 36% of household income.
 , ŝŐŚĐŽƐƚŽĨŚŽŵĞŽǁ ŶĞƌƐŚŝƉ͕ ƉĂƌƟĐƵůĂƌůǇĂůŽŶŐƚŚĞĐŽĂƐƚ͕ ƚŚĂƚŝƐĨŽƵƌƚŽƚĞŶƟŵĞƐƚŚĞ







average salary.
Abundance of vacant, abandoned or idle Brownﬁelds sites in villages and downtowns.
High cost to preserve, renovate, and reuse historic buildings.
Lack of high speed internet and cellular phone service in parts of the Sebago Lakes region.
Lack of public transit outside of urban areas.
Maintaining the region’s bridges and collector road systems.
, ĞĂǀ ǇĚĞƉĞŶĚĞŶĐĞŽŶĨŽƌĞŝŐŶŽŝůĂƐĂŚŽŵĞŚĞĂƟŶŐĨƵĞů͘

/ŵƉůĞŵĞŶƚĂƟŽŶ



ƐƚŚĞůĞĂĚƉĂƌƚŶĞƌŽĨ^ƵƐƚĂŝŶ^ŽƵƚŚĞƌŶD ĂŝŶĞ͕ Ă, h  ^ƵƐƚĂŝŶĂďůĞŽŵŵƵŶŝƟĞƐƉĂƌƚŶĞƌƐŚŝƉ͕ ĐŽŽƌĚŝŶĂƚĞƚŚĞŝŵƉůĞͲ
ŵĞŶƚĂƟŽŶŽĨƚŚĞƌĞŐŝŽŶ͛ ƐĮ ŶĚŝŶŐƐĂŶĚƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘



Provide staﬀ support to consolidate area transit providers in to a single transit authority, Southern Maine Area
dƌĂŶƐƉŽƌƚĂƟŽŶŝŶŝƟĂƟǀ ĞŽƌ^D Zd͘



ŽŽƌĚŝŶĂƚĞD ĂŝŶĞůĞĂŶŽŵŵƵŶŝƟĞƐ͕ Ă K ƉƌŽŐƌĂŵƚŚĂƚƉƌŽŵŽƚĞƐƚŚĞƵƐĞŽĨĐůĞĂŶĨƵĞůƐĂŶĚǀ ĞŚŝĐůĞƐ͘



ŽŵƉůĞƚĞĂŶĚƌĞƐŽƵƌĐĞƚŚĞ&ƌĞŝŐŚƚƉƌŝŽƌŝƟĞƐĨŽƌ ĞƐƟŶĂƟŽŶdŽŵŽƌƌŽǁ ͕ ƚŚĞůŽŶŐƌĂŶŐĞƚƌĂŶƐƉŽƌƚĂƟŽŶƉůĂŶĨŽƌƚŚĞ
WŽƌƚůĂŶĚƌĞĂŽŵƉƌĞŚĞŶƐŝǀ ĞdƌĂŶƐƉŽƌƚĂƟŽŶ^ǇƐƚĞŵ;Wd^Ϳ͘

- 13 -

14
Economic Driver #6: Leadership

1969
Since 1969, the Greater Portland Council of
Governments (GPCOG) has provided responsive
service and leadership to our member communiƟĞƐ͕ ǁ ŚŽŽǁ ŶĂŶĚŐŽǀ ĞƌŶƚŚĞŽƌŐĂŶŝǌĂƟŽŶ.
With a professional staﬀ of twenty, GPCOG oﬀers a
range of programs and services, including land use
ƉůĂŶŶŝŶŐĂŶĚŽƌĚŝŶĂŶĐĞƌĞǀ ŝĞǁ ͕ ƚƌĂŶƐƉŽƌƚĂƟŽŶ
planning, economic and community development,
ĞŶĞƌŐǇƉůĂŶŶŝŶŐ͕ ' /^ͬ ŵĂƉƉŝŶŐ͕ ĂŶĚĐŽŽƉĞƌĂƟǀ Ğ
purchasing. We serve as one of the leading
ĂĚǀ ŽĐĂƚĞƐĨŽƌƌĞŐŝŽŶĂůĐŽŽƌĚŝŶĂƟŽŶĂŶĚ
ĐŽŽƉĞƌĂƟŽŶ͘

“For years we have talked about a public–private sector partnership. Mobilize Maine with its regionally driven asset-based
focus, is finally doing just that.” Neal Allen, Executive Director, Greater Portland Council of Governments
Our municipal dues leverage $2.7 million in service fees and state and
federal grants to achieve the goals outlined in this document. Our level of
involvement in the plan’s strategies can be characterized by the
ĨŽůůŽǁ ŝŶŐĐŽŶƟŶƵƵŵ͗
Administrator: We exercise complete autonomy to develop and
administer a program, project or service consistent with our mission and
goals.
Manager: t ĞĞǆĞƌĐŝƐĞŽƵƌĚŝƐĐƌĞƟŽŶƚŽĚĞǀ ĞůŽƉĂŶĚĂĚŵŝŶŝƐƚĞƌĂ
program, project or service consistent with our mission and goals,
usually through a state or federal contract.
Facilitator: We pursue the development of a program, project or service
consistent with our mission and goals.
Consultant: We implement a scope of work for a study or service
determined by a client.
Support: We provide technical assistance to support a member or partner,
ƐƵĐŚĂƐƌĞƐĞĂƌĐŚ͕ ŵĂƉƉŝŶŐ͕ ĨĂĐŝůŝƚĂƟŽŶ͕ ƉůĂŶŶŝŶŐ͕ ŽƌŐƌĂŶƚǁ ƌŝƟŶŐ͘ 

$3,000,000

/ŵƉůĞŵĞŶƚĂƟŽŶ



Update GPCOG’s 2014-2018 Comprehensive Economic Development Strategy (CEDS).



/ŵƉůĞŵĞŶƚ' WK ' ͛ ƐŶĞǁ ŽƌŐĂŶŝǌĂƟŽŶĂůƐƚƌĂƚĞŐŝĐƉůĂŶ͘



WƌŽǀ ŝĚĞƐƚĂī ƐƵƉƉŽƌƚƚŽ' WK ' ͛ ƐƌĞŐŝŽŶĂůĐŽƌƌŝĚŽƌĐŽĂůŝƟŽŶƐ͕ ŝŶĐůƵĚŝŶŐƚŚĞZŽƵƚĞϭϭϯ ŽƌƌŝĚŽƌŽĂůŝƟŽŶĂŶĚƚŚĞ
D ĞƚƌŽZĞŐŝŽŶĂůŽĂůŝƟŽŶ͘



ĚŵŝŶŝƐƚĞƌ' WK ' ͛ ƐĐŽŽƉĞƌĂƟǀ ĞƉƵƌĐŚĂƐŝŶŐƉƌŽŐƌĂŵĨŽƌŵƵŶŝĐŝƉĂůŝƟĞƐĂŶĚƐĐŚŽŽůĚŝƐƚƌŝĐƚƐ͘



ZĞĐŽŐŶŝǌĞĞǆĞŵƉůĂƌǇƌĞŐŝŽŶĂůĐŽŽƉĞƌĂƟŽŶĞī ŽƌƚƐƚŚƌŽƵŐŚƚŚĞĂŶŶƵĂůZĞK ' ŶŝƟŽŶĂǁ ĂƌĚƐ͘
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High Impact Projects for Regional Growth
ĐŚŝĞǀ ŝŶŐĞĐŽŶŽŵŝĐŐƌŽǁ ƚŚƚŚƌŽƵŐŚŚŝŐŚŝŵƉĂĐƚƉƌŽũĞĐƚƐĚĞŵĂŶĚƐůĞĂĚĞƌƐŚŝƉĂŶĚĐŽŽƉĞƌĂƟŽŶĨƌŽŵďŽƚŚ
the public and private sectors. The projects listed below need champions and partners.
1. Increase educational attainment in Science, Technology, Engineering, Arts and Mathematics (STEAM)




Promote STEAM Enrollment ĂƚƚŚĞƌĞŐŝŽŶ͛ ƐĐŽůůĞŐĞƐĂŶĚƵŶŝǀ ĞƌƐŝƟĞƐ
Create short-ƚĞƌŵƚƌĂŝŶŝŶŐŽƉƉŽƌƚƵŶŝƟĞƐĨŽƌĐĂƌĞĞƌƐŝŶĚĞŵĂŶĚ͕ ŝŶĐůƵĚŝŶŐĐĞƌƟĮ ĐĂƚĞƐΘϮнϮƉƌŽŐƌĂŵƐ
Establish a Welcome Center in Portland for recent immigrants

2. Invest in public infrastructure in economically distressed areas




Develop and/or increase wastewater treatment capacity in North Windham and downtown Bridgton
Sustain regional capacity to redevelop Brownﬁelds sites ĨŽƌŽƉĞŶƐƉĂĐĞ͕ ŚŽƵƐŝŶŐ͕ ĂŶĚũŽďĐƌĞĂƟŽŶ
Increase access to high speed Internet in both urban and rural areas

3. Increase access of Maine products to global markets






Build ƌĂŝůĐŽŶŶĞĐƟŽŶƚŽ/ŶƚĞƌŶĂƟŽŶĂůD ĂƌŝŶĞdĞƌŵŝŶĂů
Increase cold storage capacity on for farms and ﬁsheries
Restore freight service on the Mountain Division rail line
Ʃ ƌĂĐƚĨƵŶĚƐƚŽdredge Portland Harbor
Create a Foreign Trade Zone

4. Increase transit access to the Portland peninsula





Implement express transit service ĐŽŶŶĞĐƟŶŐďƵƐ͕ ƌĂŝů͕ĨĞƌƌǇ͕ĂŶĚĂŝƌƚĞƌŵŝŶĂůƐ
Create a single transit authority for the Greater Portland
Extend transit service to the Lakes region
Expand the WŽƌƚůĂŶĚdƌĂŶƐƉŽƌƚĂƟŽŶĞŶƚĞƌat Thompson’s Point

5. Build an entrepreneurial ecosystem that facilitates creativity and innovation





Build aﬀordable live/work space
^ƵƉƉŽƌƚƚŚĞĐƌĞĂƟŽŶŽĨbusiness incubators for technology start-ups and small manufacturers
WƌŽŵŽƚĞƉƌĞƐĞƌǀ ĂƟŽŶ͕ ƌĞŶŽǀ ĂƟŽŶĂŶĚĂĚĂƉƟǀ ĞƌĞ-use of historic building stock
K ī ĞƌŝŶŶŽǀ ĂƟǀ Ğaccess to capital programs to bring products and services to market

6. Build convention center capacity in Portland and the Lakes region





/ĚĞŶƟĨǇƐƵŝƚĂďůĞůŽĐĂƟŽŶƐon Portland peninsula (5,000+) and the Lakes region (1,000+)
Execute regional ﬁnancing plan
Pursue target ĐŽŶǀ ĞŶƟŽŶŵĂƌŬĞƚƐ
Promote tourism in the shoulder seasons
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Mobilize Maine
In 2011, the Greater Portland Council of Governments (GPCOG) was designated by the Economic Development
ĚŵŝŶŝƐƚƌĂƟŽŶ͕ ĂĚŝǀ ŝƐŝŽŶŽĨƚŚĞh ŶŝƚĞĚ^ƚĂƚĞƐ ĞƉĂƌƚŵĞŶƚŽĨŽŵŵĞƌĐĞ͕ ĂƐĂŶĐŽŶŽŵŝĐ Ğǀ ĞůŽƉŵĞŶƚ ŝƐƚƌŝĐƚ
ƐĞƌǀ ŝŶŐϮϲĐŽŵŵƵŶŝƟĞƐŝŶƵŵďĞƌůĂŶĚŽƵŶƚǇ͘dŚĞƌĞŐŝŽŶ͛ ƐϮϲϮ͕ ϱϮϬƉĞŽƉůĞƌĞƉƌĞƐĞŶƚϮϬй ŽĨD ĂŝŶĞ͛ ƐƉŽƉƵůĂͲ
ƟŽŶĂŶĚŝƚƐϭϲϭ͕ Ϯϯ ϵũŽďƐƌĞƉƌĞƐĞŶƚϮϳ й ŽĨŝƚƐĞŵƉůŽǇŵĞŶƚ͘ ƐĂŶĐŽŶŽŵŝĐ Ğǀ ĞůŽƉŵĞŶƚ ŝƐƚƌŝĐƚ͕ ŽŶĞŽĨŽƵƌ
ĐŽƌĞƌĞƐƉŽŶƐŝďŝůŝƟĞƐŝƐƚŚĞĐƌĞĂƟŽŶŽĨĂŽŵƉƌĞŚĞŶƐŝǀ ĞĐŽŶŽŵŝĐ Ğǀ ĞůŽƉŵĞŶƚ^ƚƌĂƚĞŐǇĨŽƌƚŚĞ' WK ' ƌĞͲ
gion. To fulﬁll that mission, GPCOG, along with each of the state’s seven economic development districts, is imƉůĞŵĞŶƟŶŐD ŽďŝůŝǌĞD ĂŝŶĞ͕ ĂŐƌĂƐƐƌŽŽƚƐĞĐŽŶŽŵŝĐƐƚƌĂƚĞŐǇƚŚĂƚĨŽĐƵƐĞƐŽŶůĞǀ ĞƌĂŐŝŶŐƵŶŝƋƵĞĂƐƐĞƚƐǁ ŝƚŚŝŶ
each region for economic growth and quality of place.

Mobilize Maine is Diﬀerent





Driven by business leaders from the private sector
>Ğǀ ĞƌĂŐĞƐƵŶŝƋƵĞĂƐƐĞƚƐĂĐƌŽƐƐŐĞŽŐƌĂƉŚŝĐĂŶĚƉŽůŝƟĐĂůďŽƵŶĚĂƌŝĞƐ
h ƟůŝǌĞƐŝŶĚŝĐĂƚŽƌƐƚŽďĞŶĐŚŵĂƌŬĂŶĚŵĞĂƐƵƌĞŽƵƌƌĞŐŝŽŶĂůĞĐŽŶŽŵǇ
ŵƉŽǁ ĞƌƐĂĐƟŽŶƚĞĂŵƐƚŽŝŵƉůĞŵĞŶƚƐŚŽƌƚ-ƚĞƌŵŽƉƉŽƌƚƵŶŝƟĞƐĂƚĂŶǇƟŵĞ
GPCOG Executive Committee
D ĂƩ ŚĞǁ ^ƚƵƌŐŝƐ͕ ' ƌĂǇ͕WZ^/ E d
Thomas Blake, South Portland, FIRST VICE-PRESIDENT
Anne Krieg, Bridgton, SECOND VICE-PRESIDENT
Ed Suslovic, Portland
Jerre Bryant, Westbrook
Gordon Billington, Standish
Claudia King, Falmouth
Anthony Plante, Windham
Michael Reynolds, Raymond
Bruce Roullard, Gorham
Stephen Gorden, Cumberland County

Staﬀ

E ĞĂůt ͘ ůůĞŶ͕ ' WK ' ǆĞĐƵƟǀ Ğ ŝƌĞĐƚŽƌ
Caroline Paras, GPCOG Economic and Community Planner
Rebeccah Schaﬀner, GPCOG Director of Sustain Southern Maine
Jennifer Puser Brennan, GPCOG Director of Special Projects
Vin DiCara, GPCOG Loan Oﬃcer
D ĂĚĚǇĚĂŵƐ͕ ' WK ' ǆĞĐƵƟǀ ĞWƌŽŐƌĂŵƐƐŝƐƚĂŶƚ

- 16 -

