GPCOG's Municipal Climate Action
Planning Process

Climate Action
Planning

GPCOG's Process

Preparation and Data
Collection

1. Identify key
team members and
hold kickoff

2. Engage
community and
collect baseline data

3. Municipality
completes data
collection worksheet

Vulnerability Assessment,
Emissions Inventory, and
Priority Setting

4. Prepare for prioritysetting Workshop

5. Hold prioritysetting Workshop

6. Generate
vulnerability and
emissions reports

Climate Action Planning
through Public
Engagement

7. Publicize reports;
hold Town Meeting
for public comment

8. Develop climate
action plan based on
priorities identified

9. Publish climate
action plan

Implementation and
Tracking Progress

9. Implement plan
and establish
tracking approach

10. Track progress
annually

Vulnerability
Assessment

GPCOG's Process

Preliminary Research and
Resource Development

1. Review scientific
literature to identify
climate hazards

2. Collect required
data; identify
missing data

3. Create resources
for municipal data
collection, etc.

Preparation for
Assessment (Data
Collection, Outreach)

4. Municipality:
collect missing data
required for process

5. Identify local
vulnerabilities,
vulnerable groups

6. Municipality:
Engage vulnerable
groups

Vulnerability Assessment

7. Municipality:
submit data collected

8. Assess local
vulnerabilities, prepare
for Workshop

8. Facilitate prioritysetting Workshop

Reporting on Findings

9. Develop
vulnerability report
for public comment

Timeline
Month
Kickoff
GPCOG/Municipal Kickoff Meeting
Establish Action Planning Committee
Data Collection

Vulnerability Assessment
Municipality completes Worksheet
GPCOG and GMRI plan Workshop
Workshop
GPCOG and GMRI generate report
Town meeting for public comment

Emissions Inventory
Municipality completes Worksheet
GPCOG generates report
Town meeting for public comment

Integrated Action Planning
Action planning workshop
Drafting detailed actions
Draft review and comment
Town meeting for public comment
Adoption by town government
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Planning and Adapting Equitably
GPCOG can be a resource for elected officials, municipalities, and
communities as they strive to realize social equity, both in the process of
adaptation planning and through their adaptation efforts. Equity in decisionmaking processes is often called procedural equity; equity in the results of
these processes is called substantive equity.
Realizing procedural equity in adaptation planning requires that frontline
communities - like communities of color, low-income residents, small
businesses, students, tribal communities, new Mainers and others - have
equal opportunity to participate and equal voice in adaptation planning.
Substantive equity is achieved to the extent that adaptation efforts promote
greater social equity in general.
When frontline communities, marginalized people, and historically
disenfranchised groups are excluded in the policy-making process, their
interests will be neglected, or their perspectives ignored. Thus, procedural
and substantive equity are linked. To avoid the problem of self-reinforcing
disparities, policymakers should pair data-guided decision-making with
substantive community engagement at each stage of the adaptation planning
process.
Historically, policymakers have measured social success and vulnerability in
ways that have obscured the challenges that marginalized groups face. There
has recently been a push to remedy this by measuring social success and risk
ultimately in terms of human wellbeing, rather than in bare economic terms
(like per capita GDP). In the climate realm, this involves assessing vulnerability
in ways that account for the differing baseline vulnerabilities of different
groups. GPCOG's vulnerability assessment process achieves this by
supplementing existing knowledge on flooding, infrastructural vulnerability,
and economic projections with a deep dive into existing social vulnerabilities.

